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Doing Business with the Texas Facilities Commission 



100+ State Agencies in 243 cities across Texas

TFC MISSION: Build. Maintain. Support

What WeBuy
• Construction Services

• Professional Services

• Office Supplies

• IT Services

• Commodities &
Supplies

• Maintenance ,Repair &
Operation (MRO)

28 million square feet of facilities

144,900 State Employees

$667+ Million Agency Budget

What WeDo
• New Construction

• Remodel Maintenance

• Property Management

• Texas School for the Deaf
• Texas School for the Blind &

Visually Impaired

• State Surplus Store

• Federal Surplus Program



TFC HUB Program Mission



HUB Initiative Plan

HUB is not a set-aside program & All contracts are competitively bid.

Preparation
• Register as a vendor with the

Texas State Comptroller
https://comptroller.texas.gov/purchasing/vendor/

• Get HUB certified with the
Texas State Comptroller

(Administrator of the State-wide program)

• Request a meeting with the
Texas Facilities Commission
HUB Program

http://tfc.state.tx.us/divisions/commissionad
min/prog/HUB/

Education
• Understanding the

different State
procurement methods &
processes

• Obtain required
certifications needed to
work with TFC (OSHA,
Bonding & Insurance)
Attend special business
training events

• Know your business
capacity when bidding

• Know how to price in
different markets&
cities

Connections
• Networking with State

& Primes
• Build a relationship with

the State & Primes
• Seek assistance from  the

Small Business  
Development Centers

• Attend Bid Conference
& Industry related

• Meet  & Greets
• RELATIONSHIPS

Marketing
• Have your Elevator Spill
• Attend Bid Conference

& Industry related Meet
& Greets

• Requests a debrief of
solicitation that were
not awarded

• Do your research
• Opportunities
• Prime’s reputation
• Payment process

https://comptroller.texas.gov/purchasing/vendor/
http://tfc.state.tx.us/divisions/commissionadmin/prog/HUB/


Upcoming TFC Procurement Opportunities
TFC Solicitation Forecast: http://www.tfc.state.tx.us/divisions/commissionadmin/prog/internal-procurement-1/

http://www.tfc.state.tx.us/divisions/commissionadmin/prog/internal-procurement-1/


Opportunities:  Capitol Complex Phase II
1500 Congress State Office Building – 165,000 gross square feet, five story “Fabric” building for the Capitol Complex 
located at 15th Street and North Congress.  It includes completion of Pedestrian Mall from 16th Street to 15th Street 
and 5 levels of parking below the mall extension and the building.
Scheduled Completion Spring 2026* $121,456,560*
*TFC estimated Pre-contract

1501 Lavaca State Office Building – 360,000 gross square feet, 8-story “Focus” 
building for the Capitol Complex located at 15th Street and Lavaca. The two buildings combined will include 
approximately 2,550 parking spaces in above and below-grade parking within the building footprints and below the 
extension of the pedestrian mall. Scheduled Completion Spring 2026* $192,435,567*
*TFC estimated Pre-contract

TOTAL CAPITOL COMPLEX PHASE II $313,892,127



Opportunities:  North Austin Complex Phase II



Upcoming Educational Sessions
OSHA 30OnlineTrainingfor $20

TFC and the Texas Department of Insurance, Division of Workers' Compensation (DWC) 
have partnered to offer low-cost OSHA 30-Hour Construction course.
For more information, please visit https://www.tdi.texas.gov/wc/safety/30hrconstrclas.html
TFC and DWC OSHA30 video https://www.youtube.com/watch?v=az8NU-01vyM&feature=youtu.be

Meet thePrimeWebinar Series-Coming Soon

Meet and network with the Prime Contractors who are currently working on TFC Construction & 
Maintenance projects. The weekly webinars will be offered every Tuesday at 1PM for the next 11 
weeks. Take advantage of this series and get the insights on upcoming TFC contracting opportunities.

http://www.tdi.texas.gov/wc/safety/30hrconstrclas.html
http://www.youtube.com/watch?v=az8NU-01vyM&feature=youtu.be


UpcomingEducational Sessions

WritingWinningProposals-CurrentlyPlanning

Learn about proposal writing tips and the insights on TFC solicitations.

Subcontractor Training-CurrentlyPlanning

This educational session is being offered to ensure potential Subcontractors are informed on both 
TFC’s and General Contractor's construction processes. This networking platform provides an 
opportunity for the CMR to connect with Subcontractors interested in working on the upcoming TFC 
projects. The topics covered in this training are important to the potential subcontractors’ success.



HUB Program Highlights 2020



Your NextSteps



QUESTIONS?

Contact Us: HUB@tfc.state.tx.us
Yolanda C. Strey 
HUB Director  
512.516.5878

Shonte Gordon  
HUB Coordinator 
512.201.9700

FollowTFC On:
@TFCtx

mailto:HUB@tfc.state.tx.us


Veliz Construction

MEET THE GENERAL CONTRACTOR



EMR Rating:

<0.80 for Multiple 
Award Construction 
Contracts

SAFETY MOMENT:

Subcontractor Safety Screening



Veliz Construction – Culture Champion
Culture of Care

https://buildculture.org/



Agenda
• About Veliz Construction
• Markets & Clients Served
• Market Focus
• Notable Local Projects
• Upcoming Projects
• How to work with Veliz 

Construction



About Veliz Construction
• Founded in 2009
• Office Locations:

El Paso, TX (Headquarters)
Austin, TX
Certifications:
SBA 8(a) Participant
ESC – Region 19 Purchasing JOC Holder 
Federal HUBZone
State HUB
DBE
MBE

Healthcare Construction

Self-Perform

Lean Construction

Job Order Contract

Design-Build

CMR

Traditional Bid

SERVICES & DELIVERY METHODS



Markets & Clients
Healthcare Construction

Federal  & State 
Government

Municipal Government

Higher Education

Private Commercial

PRIMARY MARKETS
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Markets Focus | El Paso (HQ)

Victor Serrano
El Paso Division Manager

vserrano@velizconstruction.com

What should geographical map 
have??



Markets Focus | Austin Metropolitan Area

Ana Martinez
Austin Division Manager

amartinez@velizconstruction.com



Notable Projects
University of Texas at Austin

Tarlton Law Library – Library Entrance Renovation

Tarlton Law Library – Jones Hall Lobby Renovation

General Services Administration

Thornberry Building Fire Alarm Replacement

Defense Contracting Suite Renovation

VA Computer Room Air Conditioning Unit

Army Futures Command 

Texas Facilities Commission

Miscellaneous JOC Projects

CMR – Thompson Building – Construction Services



Upcoming Bid Opportunities

Texas Facilities Commission

Metal Truck Shelter – Carlos Garcia 

Deferred Maintenance for the Thompson Building – Theresa Williamson

Job Order Contract

City of El Paso JOC 

City of Austin JOC

Texas Facilities Commission  - Laura Cano 

UT Austin

Athletic Academic Services Building Remodel (11/01/2021) – Matin Perez



Upcoming Bid Opportunities

Follow us on iSqFt plan room for our 
upcoming projects:

https://projects.isqft.com/velizconstruction

https://projects.isqft.com/velizconstruction


How to Work with
Veliz Construction

Contact us to discuss upcoming projects and how you can 
become a Veliz Construction trade contractor partner. 

Visit our website www.velizconstruction.com



Thank you!
Contact:
Ana Martinez
Austin Division Manager
O: 512.366.5312
amartinez@velizconstruction.com
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